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Completion Report (August-December 2017)
on Implementation of Community approaches to Total
sanitation (CATS) for ODF in 40 GPs of Dabhara block,
Janjgir Champa district & Sustainability of ODF in 2 blocks
(50GPs) of Khairagarh and Chhuikhadan of Rajnandgaon
District.

Consultation Workshop:

Prior to implementation of the project, there was
a 2 days Consultation workshop organized for
WASH Partners. The main objective of the
workshop was to develop understanding of
Result Matrix of all proposals of the partners, and
accordingly =~ frame formats, checklist for
reporting. The workshop was organized on 17th-
18t August 2017 at Courtyard Marriot Hotel, e )
Raipur. All 3 WASH partners [CARD, Samarthan and Jan Kalyan Samajlk
Sansthan (JKSS)] participated and developed understanding of the proposals.
Group exercise conducted enhanced the capacities of all participants. UNICEF
officials including Chief, WASH specialist and consultants facilitated
proceedings of the workshops. The workshop resulted to be beneficial both
for the management and field workers to implement their responsibilities
with more precision.

Project Staff Orientation Meeting:

On 231 of August 2017, staff orientation organized was organized at the
administrative office of JKSS in Rajnandgaon. The participants included head
of organization, Project coordinators, field supervisors, surveyors and natural
leaders. Mr. Yogendra Singh, UNICEF Consultant for Chhattisgarh and Ms.
Bistrita Sarmah, Young professional, UNICEF Chhattisgarh led the
orientation. The orientation intended to build capacity of the project staff on
the structure of Result matrix, Programme output, performance indicators
Baseline, Target and their means of verification. The project staffs were also
oriented on quantitative and qualitative reporting format.

The orientation briefed about the inception in the project location with set of
segregated activities and planning where importantly discussed points were

* Inception meeting with SBM-G authorities,
* Listing and finalizing Panchayats.
 Field office set up and deputing filed staff




* Engagement of natural leaders

* Planning and arrangements for conducting CATS training

* Selection and orientation of surveyors for baseline

* Analysis of the survey and sharing the report with DSBMG etc.

Timeline for every task were decided with everyone’s inputs during the
orientation.
The next important session included the explanation and clarity on reporting
and different formats. To accomplish the aimed result several formats were
shared and discussed with the participants with group exercise.

» Baseline survey format

* Pre-Triggering format

* Triggering format

» Follow up format

* Open defecation Elimination Plan (ODEP) format

* CATs training format included (Schedule, PPTs, Pre and Post course

assessment, feedback and training reporting)
* Monthly Quantitative and Qualitative reporting format

Project staffs were capacitated through the orientation which helped them
implement the programme activities effectively.

Inception Meeting with district, block and SBM-G officials:

JKSS initiated coordination meeting with district officials and SBM-G staff.

On 24t and 25% August, Janpad CEOs of Khairagarh (Gyanendra Singh
Thakur) and Chhuikhadan (S. Lakra) were briefed about the project.
Required project list of 25 GPs from each block were shared with them as
guided by DSBMG. They were requested by the JKSS to issue letters for
Sapanch and secretaries of selected panchayats to extend support in
programme implementation.

On 29t August 2017 meeting done with Zila Panchayt CEO, Janjgir Champa
(Ajit Basant IAS) and Japand CEO Dabhara (Nitin Uppadhya) Both of them
welcomed the initiative in the district but they required authorization letter
from State SBM-G office without which the organization was not permitted to
work in the district. The issue was taken to the UNICEF and state Mission
Director’s office.




Selection Orientation and Volunteers for Baseline survey:
Form Chhuikhadan and Khariagarh blocks of Rajnandgaon district 25 + 25
volunteers were selected with the consultation of village leaders, sarpanch,
panchs and secretary. After their selection, on 4th Sept.2017 one orientation
held at Laxmanpur GP of Chhuikhadan block where all 25 volunteers from 25
different GPs together with 4 field supervisors and 2 Coordinators
participated. The next orientation was held on 20t Sept. 2017, at Janpad
office, for volunteers of Khairagarh block where selected 25 volunteers and 2
=y coordinators participated.
i UNICEF consultant, Yogendra and Young
: Professional, Bistrita were resource person
to lead the orientation. Both of them
simplified the baseline format and
accordingly oriented to conduct the survey.
- The participants were well made
. understood with regard to the activities
they were to perform and instructed to use
and sharpen their observation skill. These volunteer were assigned task to
complete the survey of each household in the panchayats.

Baseline study:

It was planned to conduct a baseline survey in the project locations to study
the present sanitation situation and ODF status. The baseline was conducted
in 50 GPs of Khairagarh, Chhuikhadan block of Rajnandgaon district.

For this paid volunteers were selected from the panchayats and were duly
oriented on the formats prepared to conduct the study. Similarly in 40 GPs of

Dabhra block of Janjgir Champa district, baseline study conducted with same
methodology. Reports were shared with district administration and UNICEF.




The major findings from Rajnandgaon project found that there is coverage
gaps, and technologies adopted were not up to the mark of safe technology
defined by the SBM-G guideline. Findings and observation made that practice
of open defecation is still prevailing, visible human excreta found in the
village, school, anganwadi, and other public places. Community participation
and monitoring is found to be negligible.

However baseline study 40 GPs of Dabhara block, not fully complied. Some
key indicators were found missing during the survey. Information on
institutions like school, Anganwadi and committees’ engagement were not
filled from the volunteers which in a short term project was difficult to get
with time constraint, since delay in permission from state SBM-G office to
district. With whatever information of Dabhra block received compilation
done.

Consultation on ODEP and sustainability planning meeting:

‘gl In all 50 GPs Chhukhadan and Khairagarh
PURSE S blocks of Rajnandgaon district ODE
P 2l planning meeting completed. The ODE
planning to be formatted in the prescribed
format are being consolidated from the
%8 GPs.
N . PRI members, Anganwadi workers,
Mitanin, men and active women especially from SHGs of the GPs participated
in the process.

The exercise and discussion involved:

a. Mapping of households practicing open defecation and without toilet
via Drawing Sheet.

b. Discussion on advantages of having a

toilet

c. Bad repercussion of OD, triggering tools
utilized

d. Ensure usage of toilets available at
households, and encourage constructing

toilets to families not having toilets.
100% coverage and 100% ODF GPs
Nigrani Committee framed for checking Open defecation.
Imposing fine to persons found practicing OD.

= qe o

Not used toilets are to cleaned and made to the condition for usage




i. Morning and evening follow up for checking OD
j. For time being households having no toilets were asked to use toilets of
anganwadi, GP building.

CATS training for Motivators and Natural
leaders:

The 3 days CATS training was organized in total of
10 batches where total of 387 participants were
trained on CATS. The core aim and objectives of
the training were to prepare bunch of good
resource as a facilitator who would develop
understanding of

a. CATS and SBCC leading of social
mobilization.

b. Disadvantages of health repercussion due to
unhygienic habits.

Different Sanitation programme and SBM-G.
. All steps of CATS process.
Safe technology options for rural areas.

-~ 0 a0

Roles for creating and sustaining ODF and sustainability.

The 3 days training highlighted the core subject matter of learning the CATS
process. The training included the topics of

1. ODF and its definition
CATS as a methodology and process
Stages of CATS process- Pre trigerring, Triggering and Follow up
Different flagship programmes for sanitation.
Technical options for safe sanitation practice
Different Trigger tools to create shame, fear and disgust
Field demonstration of triggering exercise
Technical difference of Leach pit and Septic tank model

9. Pre and post test of the participants
Important short documentary films screened which depicted different
diseases caused due to OD, environment and water how get contaminated,
deterioration in economic condition, oral faecal route, etc.

PN

Key output of the training emerged that 65% (251) participants told that they
able enough to perform the triggering tools and have learnt CATS process
thoroughly.




Pre triggering and triggering details:-

CATS implementation with pre triggering and triggering activities carried on
for Janjgir Champa district in the project location of Dabhra block. Out of the
total of 85 GPs in the block 40 GPs poor performing GPs were identified with
block and dist SBM-G staff. Out of 40 GPs 26 GPs were triggered and followed
up in 2 months time. Due to late start of the project other 14 GPs were not
covered. This was also due to frequent change of dates for triggering
activities.

In all 26 GPs also held school triggering with children and rally conducted,
including Gandhigiri. Permission granted from the head teachers of the GPs
to participate in the triggering session. Children are always considered to be
vital change agent to bring in behavioural change in their communities. There
were instances where parents literally were triggered and cried when their
children asked for toilets requesting in Gandhigiri mode.

In a total of 26 triggering session, 3926 community members were involved
(1246 men, 1261 women and 1319 children).

‘ However conclusion could be drawn from
the triggering experience and village visit
o that CATS process was not implemented as it
& was to be. The team felt that this has been
o implied as events to cover up the numbers,
and participation from community never

generated in this fashion.
While majority of the GPs are influenced with incentive money for toilets a
very few of them have realized the benefits of having toilet at Households.




Morning and Evening Vigilance with Nigrani Committee:

In Rajnandgaon district (Khairagarh +
Chhuikhadan) activities speeded up and
framed and activated Nigirani Sammittee
" in all targeted 50 GPs. They are oriented on
. their roles and responsibilities. Sarpanch
panchs, SHG women, Anganwadi workers
< ' and Mitanin and school children, natural
: leaders and other influencers actively
conduct morning and evening vigilance to discourage OD practice.

Similarly in the project field of Janjgir
Champa district at GPs of Dabhra block in all
26 triggered GPs Vigilance Committee
framed after triggering session. These
committees are managing and monitoring
OD spots to stop people going for defecating
in open. Initially on daily basis and later
frequently these committees are guided to
carry forward their effort till the ODF status
is achieved and sustained. The support from GPs also received to them and
GPs have decided to impose fine on those who will be found defecating in
open by the committee.

Evening Swachhata Baithka:

It's an event for facilitating discussion by
Motivational ODEF film screening followed by
discussion. This has been undertaken in GPs
where triggering process has been completed and
hence this is a Post follow up activity. The
bollywood movie “Toilet ek Prem Katha” has been
selected to illustrate in every GPs. In a total of all
40 GPs of Dabhra block of Janjgir champa this was conducted . This has been
successful in gathering good crowd to learn from entertainments media.




